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Chief Secretary
Government of Nagaland
Kohima
Phone: 0370 - 2270082

FOREWORD

The hilly topography, the high dependence of its population on natural resources, and the
lesser developed status of the state makes Nagaland highly vulnerable to impacts of climate
change. The projected increase, during the period 2020-2050, in annual average temperature
by 1.6 — 1.8 degree Celsius, annual rainfall by 15-20 per cent, increase in extreme events
poses a massive challenge, but also provides the State with opportunities to change its
development trajectory towards better management of environment and resources while
providing for the livelihoods of its communities.

Climate Change is likely to have adverse impacts on climate sensitive sectors of water
resources, agriculture and allied services, biodiversity and forests. Human health is another
area of concern. A threat such as climate change thus calls for timely and coherent policy
response and action that will help reduce vulnerability and build resilience of the State to
projected climate impacts.The State Government has already initiated number of activities to
meet the challenge of adapting to climate change in these sectors. The National Action Plan
for Climate Change (NAPCC) and the eight missions provide the State Government with an
opportunity to upscale its adaptation efforts, and while engaging with national policies and
programmes, develop well-researched mitigation and adaptation strategies to respond
effectively to the possible impacts of climate change.

The State Government has approached the task of preparing the Nagaland State Action Plan
for Climate Change (NSAPCC) through a consultative process involving all stakeholders, and
in addition to a core team of senior officers, working groups were constituted in the identified
key sectors of water resources, integrated agriculture, biodiversity and forests, human health,
urban habitats, energy as well as to look into the cross —cutting issues of livelihoods, and
research and development. The team was also assisted by consultancy services provided by
GIZ and aided by earlier work done by Indian Institute of Science and KfW, and has come
out with a well-researched action document.

In addition to identifying the strategies and actions thereof, the process of preparation of
NSAPCC has also helped in familiarisation and capacity building of the involved
stakeholders on climate change. Capacity building, re-engineering of delivery systems, and
finding the necessary financial resources for the identified activities will be a challenge and
key to ensuring that the NSAPCC is implemented in its full. As the knowledge base and
experience in handling climate change issue evolve in the state, the country and the rest of the
world, the strategies and actions will be further fine-tuned in sync with the requirements.

(LALTHARA)
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The National Action Plan on Climate Change (NAPCC) recommends that each State dat®lops
own Action Plan for Climate Change (SAPCC), which captures the State specific vulnerabilities due
to climate change, and addresses these through State specific adaptation strategies while
contributing to the national mitigation efforts. This approach addresses the geographic diversity in
the country and also takes into account the many initiativestthave been taken up by the States,

and the communities.

The task of bringing together the diversity of traditional practices of the Naga tribes, the policies
and programs of twenty five departments, and the State specific climate change projections into
the Nagaland State Action Plan for Climate Change (NSAPCC) was not easy. It involved
contributions from a large number of stakeholdei®iswould not have been possible without the
support and valuable contributions provided by a aeection of officers and the assistance
provided by consultants appointed by GIZ. This group not only brought in their own experiences,
but also undertook an extensive exercise of consultations withugd level officials, farmers,
workers and civil society They also undedok desk reviews ofjovernment plandocuments,
interacted with officials and simultaneously learnt new tools andtmogls to analyze the existing
policies and programs to cull out the adaptation and mitigation components, as well as highlight
the gaps. Thenodal officers from each of the twenty five departments/organisations very
enthusiastically spared their time, despite being involved in their departments own activities, and
were always available for discussions, brainstorming and-fiméng of the sectoal papers
undertaken as part of the preparation exercise. The names of the officers are listethexurel

Ministry of Environment &orests, Government of India ar@lZ India, the German Tanical Aid
agency providedfinancial resources and support by appointing International Resources Group
Systems South Asia Pvt. Ltd (IRG SA), who helped in sensitizing the officers, doing tHefigidia

visits and analysis of government programs and policies. Smt. Sumana Bhattacharya, ShrisSriniva
Krishnaswamy, Shri C.K. Rao and Shri Sanjay Vashisht, recruited by GIZ India, thereafter took over
and aided in preparing the sectoral papers. Shri @&mSubramanian, with his vast experience of
working in Nagaland came in towards the last part to provide his incisive edits. Shri Sanjay Tomar,
Senior Advisor of the Natural Resources Management Programme of GIZ was steadfast in his
support throughout thepreparatory exercise

Late Raj K Verma was a passionate advocateliofate change andhis invaluablecontributionstill

his untimely death was a huge support. The tésice membersShri Albert Solo, Shri Elusing Meru,
Shri Temjenyapang and Shri Vengoheakro were the constants who were there during all the
brainstorming sessions, editing, organizing numerous meetings and workshops.
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encouragement provided by 8i M.C. Konyak, Minister (Forests & Environment) Nagaland, Shri
Lalthara, Chief Secretary, Shri Alemtemshi Jamir, Additional Chief Secretary & Development
Commissioner and Shri Temjen Toy, Commissioner & Secretary, Works & Housing, Nagaland.

Amardeep Bhatia, IAS
Commissioner & Secretary, Government of Nagaland
and Task Force Chairman
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Expanded Form

Additional Central Assistance

Asian Development Bank

Accelerated Irrigation benefits Programme
Aggregate Technical and Commercial
Accelerated Urban Water Supply Programme
Block Development Officer

Bharat Nirman Programme

Bharat Sanchar Nigam Limited

Command Area Development and Water Management Programme
Compounded Annual Growth Rate

Climate Change Action Plan for Nagaland
Climate Change Leader

Clean Development Mechanism

Central Electricity Authority

Chief Executive Officer

Composite Forest Vulnerability Index

Central Ground Water Board

Community Health Centre

Community Information Centres

Canadian International Development Agency
Department of Irrigation and Flood Control
Department of Electronics Accreditation of Computer Courses
Department of electrical Inspectorate
Department of Health and Family Welfare
Department of Industries and Commerce
Department of New and Renewable Energy
Department of Power

District Planning and Development Board
District Rural Development Agency
Department of Soil and Water Conservation
Eastern Himalaya
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Export Promotion Industrial Park
Environmental Sustainability Index
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Forest Developmenfgency

Foreign Direct Investment

Flood Management Programme

Government of India

Government of Nagaland

Gross State Domestic Product

Geological Survey of India

Hindu Kush Himalaya

High Yielding Varieties

Indian Council for Agriculture Research
IndiazCanada Environment Facility

Indian Council for Forestry Research & Education
Integrated Disease surveillance Programme
Institute for Financial Management and Research
IndustrialGrowth Centre

Indira Gandhi National Open University
Integrated Health Data Management System
Indian Himalayan Region

Integrated Infrastructure Development Centre
Indian Institute of Science

India Meteorological Department

Infant Mortality Rate

Indian Network for Climate Change Assessment
Intergovernmental Panel on Climate Change
Information Technology

International Union for Conservation of Nature
Integrated Water Management Programme
Japanese Encephalitis

Joint Forest Management

Jawaharlal Nehru National Urban Renewal Mission
Kreditanstalt fir Wiederaufbau

Krishi Vikas Kendra

Local Action Plan on Adaptation

Leadership for Environment and Development
Liquefied Petroleum gas

Ministry of Department of North East Region
Member of Legislative Assembly



Expanded Form

Ministry of Environment and Forest

Ministry of Urban Development

Ministry of Water Resources

National Bank for Agricultural and Rural Development
National Afforestation Programme

National Action Plan for Climate Change

Nagaland Baptist Church Council

Nagaland Bamboo Development Agency

Nagaland Beekeeping and Honey Mission

Nagaland Bamboo Resource Centre

National Biodiversity Strategy and Action Plan
National Centre for Disease Control

National Disaster Management Agency

North East Council

North East Climate Change Adaptation Programme
North East Development Finance Corporation Limited
Nagaland Empowerment of People through Economic Development
Nagaland Empowerment of People through Energy Development
North EastRegion

Nagaland Electricity Regulatory Commission

North East Region Capital Cities Investment Development Programme
North East Rural Livelihoods Programme

North East Region Urban Development Programme
Non-GovernmentalOrganisation

National Highway

Nagaland Industrial Development Corporation
Non-Lapsable Pool of Central Resources

Naga Mothers Association

Nagaland Pollution Control Board

National Rivers Conservation Directorate

National Rural Employment Guarantee Act

National Rural Livelihoods Mission

Net State Domestic Product

National Sample Survey

Non-Timber Forest Produce

National Vector Borne Disease Control Programme
National WaterQuality Management Programme
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Oil and Natural gas Commission

Primary Health Centre

Public Health Engineering Department
Programme Operations Unit

Private Public Partnership

Panchayati Raj Institutions

Public Work®epartment

Reducing Emissions from Deforestation and Forest Degradation
Rashtriya Kisan Vikas Yojana

Rashtriya Krishi Vikas Yojna

Revised national Tuberculosis Control Programme
Rapid Response Team

RespirableéSuspended Particulate Matter

Space Applications Centre

State Action Plan on Climate Change

State Agricultural Research Station

Special Economic Zone

Swarna Jayanti Gram Swarozgar Yojana
Suspended Particulate Matter

State Steering Committee

Scheduled Tribe

Transmission and Distribution
TemperatureHumidity Index

Terrace Rice Cultivation

Urban Development Directorate

United Nations Framework Convention on Climate Change
Village Council

Village Development Board
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1.1  Background and Context

Climate change is arguably the most urgent global challenge today. The future of the environment and
the life it supports rests on the decisions we take over the coming years. This represents an enormous
responsibility on our shoulders, which is not onlyurderr but also a tremendous opportunity for us all.
Climate change is expected to hit developing countries the hardest. Its efféntgher temperatures,
changes in precipitation patterns, rising sea levels, and more frequent weetteed disasters pose

risks for agriculture, food, and water supplies.

Though all possible consequences of climate change are yet to be understood, it is now established that
adverse impacts are likely from increased frequency of extreme weather, floods and droughts, and
submergence of coastal areas due to sea level rise and extreme climate variability. Impacts of climate
change are also likely to be iniquitoughe poor, women, the aged, and the very youpgspecially in
underdeveloped or developing area contexts aedatively more vulnerable due to their greater
dependence on climatsensitive sectors like agriculture, fisheries, and forestry for their livelihoods or
their limited adaptive capacity. The poor status of infrastructure and essential services in més of t
poverty-affected areas also limits their ability to cope with adverse impacts of climate change. At stake
are recent gains in the fight against poverty, hunger and disease, and the lives and livelihoods of billions
of people in developing countries.

Climate change no longer remains a distant theoretical possibility or an academic rhetoric; but is an
unconcealed reality. The deep interconnections between the vulnerability of natural and human systems
to climate change calls for expeditious coping stratsgand response measures. Climate proofing of
vulnerable sectors, programmes, natural systems and communities by integrating adaptation and
mitigation options into planning process and interventions are increasingly becoming an integral part of
developmentenvironment lexicon and action worldwide.

1.2 The National Context

Climate change is expected to manifest quite significantly in fdiwlia is considered highly vulnerable

to climate change, not only because of high physical exposure to clineddiged dissters (65 percent of

India is drought prone, 12 percent flood prone, and 8 percent susceptible to cyclones), but also because

of the dependency of its economy and majority of population on clirsgasitive sectors (e.g.

agriculture, forests, tourism, amal husbandry and fisheries). Climate change shall induce changes in

the complexion, distribution, quality and functionality of natural resource base. Further, it will result in

OET OAAOOA 1 EOAI EEI T AOGE8 AOA O1 Adogua@piéns| phySicalET OE A
infrastructure and human assets; increasing health risks, and crippling or even negating the
developnental gains and opportunities.

Addressing climate change calls for a wide array of policy responses and strategic actiared, afulb

national, national and global levels. Recognizing that climate change is a global challenge, India has
engaged actively in multilateral negotiations in the United Nations Framework Convention on Climate

Change (UNFCCC). The objectlve is to esthtdin effective, cooperatlve and eqwtable gIobaI approach
AAGAA 11 OEA DPOETAEDIA T &£ OGATITI1TT AOO AEAEEAOAT OE
immense geographic diversity adds to the complexity of developing and implementing atelim

response strategy. As the impacts will vary across states, sectors, locations and populations, there can

AA 1 isizedits-R1AT1 8 Al Eil AOA  AEAT CA OOOAOAcCU8s ! pPOI AAEAO
national contexts and conditions.
Indicd © . AOET T AT 1T AQGETT 01 AT 11 #1Ei AOA #EAT CAh wo

designed to achieve sustainable development withbEmefit of climate change. The focus of NAPCC is

! A Framework for preparation of th&tatel evel Action Plans on Climate Change, MoEF, 2010.

Page R



on promoting understanding of climate change, adaptation, igettion, energy efficiency and natural

resource conservation while pursuing overall economic growgth.e., measures that promote
development objectives which also result inlsenefits for addressing climate change. There are eight
National Missions (seBox1Qh xEEAE /& Oi OEA Al OA | -goonged fong. ! O # # h

OAoi AT A ET OACOAOAA OOOAOACEAO A& O AAEEAOET ¢ EAU

Box1: The Eight National Missions

I National Solar Mission(renamed as Jawaharlal Nehru National Solar Mission) aim:
promote the development and use of solar energy for power generation and other
with the ultimate objective of making solar energy cpstitive with fossil based energy
options.

1 National Mission for Enhanced Energy Efficiencyecommends mandating specific
energy consumption decreases in large energy consuming industries. It also recomn
financing for publieprivate participants to redce energy consumption through deman
side management programs

I National Mission on Sustainable Habitataims to promote energy efficiency as a co
competent for urban planning. The plan calls for a greater emphasis on urban v
management and recycling @uding production of power from waste.

I National Water Missionsets a goal of 20 percent improvement in water use efficiel
through pricing and other measures

9 National Mission for Sustaining the Himalayan Ecosysteraims to conserve biodiversity
forest cover and other ecological values in the Himalayan region

1 National Mission for a Green Indiaaims at Increased forest/tree cover on 5 m ha
forest/nonforest lands and improved quality of forest cover on another 5 m ha (a tot:
10 m ha), improved ecodgsn services including biodiversity, hydrological services, &
carbon sequestration as a result of treatment of 10 m ha.

1 National Mission for Sustainable Agricultureaims to support climate adaptation ir
agriculture through the development of climate résnt crops and appropriate agriculture
practices

I National Mission on Strategic Knowledge for Climate Changé for gaining a better
understanding of climate science, impacts and challenges. It envisions improved cli
modelling and increased internatial collaboration to develop adaptation and mitigatio
technologies.

All Indian States have been asked to prepare State Action Plans for Climate Change (SAPCCSs) in line the
NAPCC.

1.3  The Mountains, the North East Hills and the Eastern Himalayas
Context

Mountains are among the most fragile environments on Earth. They are also rich repositories of
biodiversity and water and providers of ecosystem goods and services on which downstream
communities (both regional and global) rely. Mountains are home to some Af thx | O1 A8 O 1 1 ¢
threatened and endemic species, as well as to some of the poorest people, who are dependent on the
biological resources. Realising the importance of mountains as ecosystems of crucial significance, the
Convention on Biological Diversity spieally developed a Programme of Work on Mountain
Biodiversity in 2004 aimed at reducing the loss of mountain biological diversity at global, regional, and
national levels by 2010. Despite these activities, mountains are still facing enormous pressare fro
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various drivers of global change, including climate change. Under the influence of climate change,
mountains are likely to experience wide ranging effects on the environment, natural resources including
biodiversity, and socioeconomic conditions.

Little is known in detail about the vulnerability of mountain ecosystems to climate change. Intuitively it
seems plausible that these regions, where the varying topography and relief lead to rapid changes in
climatic zones over small distances, will show markepécts in terms of biodiversity, water availability,
agriculture, and hazards, and that this will have an impact on general huwathibeing. But the nature

of the mountains, fragile and poorly accessible landscapes with sparsely scattered settlemempisaand
infrastructure, means that research and assessment are least just where they are needed most.

The Eastern Himalayas (EH) lie between 82.700E and 100.310E longitude and 21.950N to 29.450N
latitude, covering a total area of 524,190 sg.km. The regicerels from the Kaligandaki Valley in

central Nepal to northwest Yunnan in China, and includes Bhutan, parts of India (North East Indian
states, and the Darjeeling hills of West Bengal), southeast Tibet, and parts of Yunnan in China, and
northern Myanmar. ese five countries have different ggmlitical and socioeconomic systems, as well

as diverse cultures and ethnic groups. Various studies have showed the critical linkages between
biodiversity, ecosystem functioning, ecosystem services, drivers of chamgkehuman wellbeing. These
OOOAEAO EECEIECEO OEA OACEIT1860 OOI1TAOAAEI EOU OIi
economic marginality. This is in line with the broad consensus on climate change vulnerability, and need

for adaptation d conservation policy at national and regional levels.

The North Eastern Hills of Indiacomprising the northeastern states fall within the overall EH region
and shares its characteristics. As in the case of the EH, for the North Eastern Hills, mamg facto
contribute to the loss of biodiversity such as habitat degradation (loss and fragmentation), colonisation
by invasive species, overexploitation of resources, pollution, nutrient loading, and global climate change.
The threats to biodiversity arising fmo climate change are very acute in the area as it is rich in
threatened and endemic species with restricted distributions. Fragmentation and loss of habitat directly
impinge on the survival of species, especially those that are endemic to the regioneSjediigh
altitude areasz especially in the transition zone between salpine and alping are more vulnerable to
Al ETl AOGA AEAT CA8 )1 AAAEQOEITh OEA OACEIT80 xAOI AT
many parts of the region.

People in the regiotno see climate change as a big threat and challenge. They perceive climate change
to be a result of excessive human activity and, to a certain extent, natural cyclical climatic variation.
Various studies have shown that people fromethegion associated climate change with landslides,
increases in temperature, land degradation, the drying of water sources, pest outbreaks, and food
shortages. Studies have also revealed gaps in our knowledge on the climate change vulnerability of
mountain ecosystems in the EH and the inadequacy of human resources and institutional setups, as well
as a lack of policy imperatives to address the issues. The region also lacks adequate scientific evidence to
determine the impact of climate change on human Wwelhg with any certainty. Equally, the majority of
available research focuses on the adverse impacts of climate change and overlooks both the adaptation
mechanisms adopted by the local people and the new opportunities presented. The enormous challenge
for the region is to adapt to the impacts of climate change by integrating responses and adaptation
measures into local level poverty reduction strategies.

On a subnational entities level, the state, acts as the focal point of climate change response.
Prepardion and implementation of SAPCCs thus forms a crucial cog in the strategy to address climate
change, as most of the interventions aimed at improving the climate resilience/adaptation ability of the
communities, public or private infrastructures and pregeg the ecesystems are undertaken and
implemented at the state level. Besides, technology improvements in production, consumption and
other related sectors at the state level are also critical in enhancing the effectiveness of national policies
for mitigation. The process of preparation of the Nagaland State Action Plan for Climate Change Action
Plan (NSAPCC) stems from these imperatives.
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1.4  The Nagaland Context

Nagaland, one of the eight north eastern states of India is situated in the North East Hiflsrargithe

extended part of the Eastern Himalayas. The state is most vulnerable to climatbated risks

conforming to the EH context described above. The natural resources of the State provide life

OO0DDI OOET Ch bDPOI OEOET 1 ECBOAIAC OO0 AOEE LAO ADIA
downstream people. The economy as a whole is characterized by low levels of development with high
dependence of livelihoods on natural resoure@gter, forest, agriculture, etcA detailed introduction to

the State is given in the following chapter.

IABDII 10BIC

Climate change escalates the already existing vulnerabilities of Nagaland and could manifest
disastrously if not addressed adequately. At the same time, the State has already been undertaking a
range of initiatves across various sectors that are supportive of building adaptive resilience and to
climate changetbiese have been described in the respective chapters addressing the vulnerapldsectors
such, this offers unique opportunities for the state to hatially converge these existing initiatives and

make additional efforts to integrate climate concerns and response measures into all aspects of the
development process, from policy and planning to implementation. As such, the State has adopted this

as the underlying principle in the formulation of the NSAPCC.

1.5 Process Adopted for NSAPCC Preparation

The Government of Nagaland (GoN) has taken a very systematic and proactive approach towards the
formulation of the NSAPCC. A State Steering Committee (SSC) waefbin early 2011 comprising 15
senior GoN officialsséeBox 2 below), and chaired by the Chief Secretary. The SSC first met on
01.02.2011. Considering the cross seat nature of climate change issues it was decided that the
process of preparation of NSAPCC will follow a consultative approach with active involvement of

representatives of all climate sensitive sectors as well as civil society. Some key sectorsrevihiciils
sensitive to climate change were prioritized as areas where detailed sector plans were reufiiese

include agriculture and allied sectors, forest and-tieersity, health, energy, urban habitats, water,
sustaining livelihoods in mountain esystems and climate Studies. A Working Group comprising of
officials from various concerned departments was formed for each of the above sectors, with the Forest
Department as the coordinating/Nodal Department for NSAPCC preparation. Constitution of afach

the Working Groups may be seenfinexurel.

Box2: Composition of the State Steering Committee

Composition of the State Steering Committee

ChairmanChief Secretary
Member-Development Commissioner
MemberFinance Commissioner
Member Agricultural Production Commissioner
Member Commissioner & Secretary (Power)
Member Commissioner & Secretary (Transport)
Member Commissioner & Secretary (Rural Development)
Member Commissioner & Secretary (Urban Development)
Member- Team Leader, NEPED
. Member Commissioner & Secretary (PHED)
. Member Commissioner & Secretary (Health & Family Welfare)
. Member Member Secretary, State Biodiversity Board
. Member Principal Chief Conservator of Forest.
. Member Commissioner & Secretarinustries & Commerce)
. Member SecretaryCommissioner & Secretary (Forests)

©oNoOA~LDNE

PR e
N RO

el
g b w

Page b



An inception workshop was organized on™Bebruary 2011. The purpose of the workshop was to
introduce the NAPCC and the NSAPCC concept to representatives of prioritized sectors. A series of
extensive interactions with various stakeholders from government departments, scientific institutions,
NGOsand village level functionaries and other stakeholders, further substantiated through field visits by
members of the sectoral working groups were conducted during the drafting of the NSAPE©verall
approach adopted is showrFigurel

Figurel: Steps followed in preparation of the NSAPCC

Steering Committee identifies Vulnerable/Priority Areas and Sectoral Working Groups
Constitution and Sensitisation of Working Groups (Inception Workshop)
Field visits and consultation with stakeholders
Collate existing information
Identify adaptation / mitigation options
Field visits and consultation with stakeholders
Prioritize along agreed criteria
Develop adaptation / mitigation strategy
Develop action plans for implementation of adaptation / mitigation strategies - Draft Sectoral Papers
Published in public domain inviting comments

Final Draft NSAPCC endorsed by Steering Committee

Desk reviews of plan documents and reports of identified departments of each sector were catried ou
highlight current sectoral concerns and analysis of-gming developmental plans. These were
additionally contextualised with reference to studies conducted by Indian Institute of Science (lISc),
Bangalore in Nagaland to identify the climate driversdavulnerability and their impacts on the various
sectors as part of the egoing North East Climate Change Adaptation Programme (NECEAP)
supported by Kreditanstaldt fur Wiederaufbau (KfW). The findings of the interactions, the desk studies,
and the lIScstudies were used to develop strategies and action that will help the State adapt to
projected climate variability. Each of the sectoral working groups developed a sector paper, which was
refined over a series of consultative meetings, and put in the puthimain for comments (on
www.hagaland.nic.ij as well as circulated to all concerned departments. Comments received were
further factored in. The contents of the final sectoral papers has been distilled andesyrgid into this
report.

A timeline of processes undertaken in the NSAPCC drafting process isigivailel below:

Tablel Important datedor NSAPCC drafting process/activities

Month/Dates Process/Activity

1.02.2011 First meeting of the SSC

18.02.2011 First Inception workshop

8.03.2011 Field tour for stakeholder consultations:
10.03.2011

i Forestry Group-- 8th March - 10th March, Mokokchung, Longleng.
Tuensang

% This has been describegider Part A to this report
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Urban Planning Group 8th March, Kohima, Dimapur
Energy Group- 9" March, Peren (Old Chalkot & Athibung)
Agriculture Group- 8" & 9" March, Wokha, Kohima

Water Resources Group- 9" March, Kohima (Rusoma, Dihom:
Kijumetouma)

Health Group- 10" March, Dimapur

Climate Change Group- 9" March, 1¢' March, Kohima & Dimapur
Zunheboto

Livelihood Group- 9" March, Kohima (Tseminyu), Wokha (Longsa)

Fieldvisit for stakeholder consultation (Kohinzaluensang Kiphire)

1.6  Future Reviews and Revisions
AEEO AT AOI AT O EO ET OAT AAA O1 AA A O1I EOAs Al AOI Al
be updated on an ogoing basis as the knowledge babebadens and as more data and evidence

become available. As such, this NSAPCC has to be perceived as an evolving document, with ample
flexibility to internalize changes and developments happening at the national, regional and local levels

over time.
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